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 Introduction  

2009 Chief Executive’s Policy Address 

 Testing and Certification Services was one of the six pillar industries for 
propelling Hong Kong towards a knowledge based economy 

 Setting up Hong Kong Council for Testing and Certification (HKCTC) 

 Brand to promote the reputation of Hong Kong to a very good standard 
throughout the world. It can be helpful to act as an independent party to 
provide services and attract more foreign enterprises invest to the Testing 
and Certification industry in Hong Kong. 

 ISO - Standard throughout the world 
 3rd party certification - Independent 
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ISO9001:2015 Annex B listed the International Standards can provide assistance to 
organizations when they are establishing or seeking to improve their quality 
management systems, their processes or their activities. 
 
ISO 10018 Quality management — Guidelines on people involvement and competence 
provides guidelines which influence people involvement and competence. A quality 
management system depends on the involvement of competent people and the way 
that they are introduced and integrated into the organization. It is critical to determine, 
develop and evaluate the knowledge, skills, behaviour and work environment required. 
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 Introduction  
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(b) Local requirement 
(c) Certification body self accredited 
(d) Organization self regulate 

 
國際標準組織 

 Competence requirement 

Requirement for Competence can be: 

(a) International standard (Personnel Certification Body, 3rd Party Certification) 



 
 
 
 
 

Requirement for Competence can be: 
 
(a) International standard 
(b) Local requirement (Accreditation Body) 
(c) Certification body self accredited 
(d) Organization self regulate 

 

 Competence requirement 
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 Competence requirement 

Requirement for Competence can be: 
 
(a) International standard 
(b) Local requirement 

(a) Organization self regulate  

(c) Certification body self accredited  
        (Certification Body certify their own auditor/course) 
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 Competence requirement 

Requirement for Competence can be: 
 
(a) International standard 
(b) Local requirement 
(c) Certification body self accredited 
(d) Organization self regulate (Self-declared scheme of Learned Society, certify their member) 
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 Ways to demonstrate competence  

IAF MD 10:2013 
 
 國際認可組織 

Bench marking to ISO17024 

6.3 Certification in a personnel certification scheme, 
accredited to ISO/IEC 17024 may be used as demonstrating 
the competence of personnel, to the extent covered by the 
scope of the scheme. 

6.4 Where a personnel certification scheme is not accredited 
it may be used only as an indication that personnel have 
certain knowledge and skills, and the AB shall verify that the CB 
has performed its own evaluation of competence against the 
criteria covered by the scheme. 
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 國際人員認證協會 
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 Ways to demonstrate competence  

國際認可組織 

Bench marking to IPC Management System Auditors Certification 
Scheme 

a) a specific scheme developed by IPC conforming to ISO17024.  
b) Auditor Certification Scheme endorsed my IAF 
c) Not only 17024, but ADDITIONAL layer of confidence 
d) Advantage: consistence between PCBs 
e) Certification scopes manage by IPC 
f) All IPC members are PCB accredited to ISO17024 
g) IPC MLA Signatory manage, approve of MS Auditors, IPC auditor 

training courses/IPC Training Organisation 



 

 
IAF-IPC MoU (Oct 2017) 
 
 IAF Endorses IPC Management 

System Auditors Certification 
Scheme. 

 ISO17024 accredited PCBs certify 
competent and knowledgeable 
management system auditors. 

http://www.iaf.nu/articles/IAF_Signs_MLA_Agreement_With_IPC/524 

 Ways to demonstrate competence  
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 Independent 3rd party certification  

o

o

o

o

Independent 
Impartiality 
Bench marking international standard ISO17024 Personnel Certification System 
Align with ISO System 



 

 

 

 

 

 

 Hong Kong - International Hub for Personnel Certification 

Hong Kong Institution of Certified Auditors (HKICA) 

 HKICA was set up in 2006, a learnt society and professional body 

 In May 2016, the HKICA certified by China National Accreditation 
Service for Conformity Assessment (CNAS) to ISO/IEC 17024: 
Certification for Person  

 In August 2016, HKICA reached Mutual Recognition with China 
Certification and Accreditation Association (CCAA) 

 In June 2018, HKICA joins International Personnel Certification 
Association (IPC) as Full Member 

 In October 2018, HKICA becomes MLA Signatory of IPC 
MLA Signatory 
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 Hong Kong - International Hub for Personnel Certification

HKICA becomes a Certification Body for Certification of Persons Since 2016 
ISO17024 : 3rd Party Impartial Certification for Professionalism Auditor 
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 Hong Kong - International Hub for Personnel Certification 

HKICA reached Mutual Recognition with China Certification and Accreditation 
Association (CCAA) 2016 

 IAF 

Accreditation 

Body 

JAB 

Accreditation 

Body 

UKAS 

Accreditation 

Body 

CNAS 

CB - Certification 
of Persons  

CCAA 

Certified ISO 

Auditors 

Accreditation 

Body 

ANAB 

Accreditation 

Body 

JAS-ANZ 

CB - Certification of 
Persons 

JRCA 

Certified ISO 
Auditors 

Same ISO17024 
certification status   MoU  

CB - Certification 

of Persons  

HKICA 

Certified ISO 
Auditors 
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 Hong Kong - International Hub for Personnel Certification 

HKICA reached Mutual Recognition with China Certification and Accreditation 
Association (CCAA) 2016 
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 Hong Kong - International Hub for Personnel Certification 

HKICA has become the MLA Signatory of International Personnel Certification 
Association (IPC) Oct 2018  
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 Worldwide recognized qualification 
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HKICA is one of the eighth MLA Signatory of 

International Personnel Certification Association (IPC)  

 
 Worldwide recognized qualification 
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 Worldwide recognized qualification 
 Professional in Mainland 
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IPC MS AUDITORS SCHEMES 
 
CURRENT SCOPES  
Appendix 1 – ISO9001 (Quality MS) 
Appendix 2 – ISO 14001 (Environmental MS) 
Appendix 3 - International Safety Management Code 
 
COMING SCOPES (UNDER PROCESSING) 
Appendix 4 – ISO 55001 (Asset MS) 
Appendix 5 – ISO 13485 (Medical Devices) 
Appendix 6 – ISO 22000 (Food Safety) 
Appendix 7 – ISO 15189 (Medical Laboratory) 
Appendix 8 – ISO 17025 (Testing Laboratory) 
 
NEW SCOPE (TO BE PROPOSE by IPC MLA Signatory) 
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 Worldwide recognized qualification

stQuality system rely on number of 1  and 2nd party internal auditor and frontline QA 
personnel and their professional ethics 

Organizations Nos Details Type (estimate no per 
organization) 

Manpower 
Demand 

Accredited
Certification
bodies (CB) 

25  15 CBs for quality management system (QMS)
certification (according to ISO 9001) 

 15 CBs for environmental management system
(EMS) certification (according to ISO 14001) 

 13 CBs for occupational health & safety 
management system (OHSMS) certification
(OHSAS 18001, changing to ISO 45001). 

3rd party Audit 
personnel (@10) 

250 

Accredited
inspection 
bodies 

21 ISO17021 3rd party Audit
personnel (@10) 

210 

HKAS accredited 
organizations 

256 229 accredited laboratories (194 accredited to 
ISO/IEC 17025) 

2nd party QA personnel 
(@ 3) 

768 

Company 
certified to
ISO9001 

2239 Various trade and industries 1st party QA personnel
(@ 5) 

11195 

Company 
certified to
ISO14001 

684 Various trade and industries 1 party QA personnel 
(@ 5) 

3420 

Total: 15843 

 Manpower demand of Hong Kong Testing and Certification Trade 
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Quality system rely on number of 1st and 2nd party internal auditor and frontline QA 
personnel and their professional ethics 

 Worldwide recognized qualification 

Competency of QA personnel and their professional ethics are key issue to 

rebuilding the core competitiveness of enterprises 

 To maintain an effective and sustainable management system, sufficient and 
competence quality assurance expertise including internal auditors are 
essential.  

 Management System without “Professional” will not be a Sustainable 
Management System. A sustainable QM system rely on: 
• Competent internal auditor and QA personnel 
• Designated person 
• Professional ethics 
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Conclusions 
 

 ISO17024 Personnel Certification Scheme is the International Trend 
for competence of a qualified auditor. 
 

 HKICA now an international PCB, one of the eighth MLA Signatory of 
International Personnel Certification Association (IPC). 
 

 Hong Kong now is an international Hub for Personnel Certification 
with worldwide recognition. 
 

 HKICA personnel certification system bench marking competence of 
testing and certification personnel, promote brand  and reputation 
of Hong Kong.  
 

 A Quality Management System relies on the involvement of 
competent people, 1st and 2nd party internal auditor and frontline 
QA personnel and professional ethics. 
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