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Quality Management helps enterprises to enhance
productivity and efficiency

All-round Productivity Partner
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o "B &= W=ZZE (Quality Improvement Cases)
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What is good quality?
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What is good quallty
- REBEEIR?

* No customer complaint?

The ProblemMushroom
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HIFERTFEER ?
What is good quality

* FEHEEK?

 Compliance with specification requirements?
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What is good quality
- AERVEEERA ?

e With the lowest total quality cost?
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What is good quality

FEREREBER?

* Rated as high quality by objective assessment?
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What is good quality
- =MEEEE GEEE)?

* High Performance/Price Ratio (The Best Value)?
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Result of Poor Quality
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Quality cost/Sale income (%)
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Preventive cost 34
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Appraisal cost 35 _
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RSN 12- Result of Poor Quality
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Additional cost
12-30% of sale
income
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Result of Poor Quality
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* Team Relationship
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* Production/Service Effectiveness '
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How to manage quality?
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Process Control

8 55U (By Design) (& B 1250

Quality Control

(B EfR:L)

Quality Assurance

(BE3UL)

Quality Culture

B EEEH KA (By Management)
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How to manage quality?
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Holistic View given by Quality Management
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How to manage quality?
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Technology/ Tools
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Quality Improvement Cases




Reminder
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» System cannot substitute people’s devotion

o PPN A S 3

e Using the best method also needs paying effort

- HEHZ
* Leadership is important
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